YnpasneHume
pecypcamMmun
MPOOEKTHO-
OPUNEHTUNPOBAHHOIO
bnsHeca

timetta



O KkoMnaHunm

timetta



O KoOMNaHuUu

019 MPOEKTHO-OPUEHTUPOBAHHOIO brnsHeca,
OKa3blBaeM TEXHUYECKYIO NOALEPXKKY,
KOHCYNbTaUMOHHbIE YCYTr MO BHE4PEHUIO

N OByYeHMuio.

‘ﬁ Mbl paspabaTbiBaeM KOMMIEKCHOE peLleHne
BT

BukTop 3onotos AnekcaHgp CnnpmnaoHoB
8 net >3 O O B peecTpe
PaboTaem Ha pbiHke Poccum
& 2017 rona oTeyvecTBeHHoro O

KINeHTOB

timetta 2025



KnmneHTbl

Ham 0oBepsioT KOHCanTUHIroBble 1 ayautopckne komnanmm, UT-nHterpatops,
KPYMHbIV BU3HEC, apXUTEKTYPHbIE N MHXNHUPWHIOBbIE BI0PO0.

7

axenix

OT3bIBbI

Axenix

Mapus "puropbesa

Niobaa cobcTBeHHas paspaboTka
TpebyeT 60MbLUNX BPEMEHHbIX 3aTpaT U
MHBeCTULMN. Mbl CTann CMOTpPETD,
Kakume roToBble peLUeHNs eCTb Ha
pbIHKE, eCTECTBEHHO, NNOKasbHble N 6e3
rnobanbHbix 0bnakos. B ntore Bbibpanu
pelueHne, KoTopoe NoAOoLIO —
obnauHyto cuctemy Timetta.

YuTtaTtb kenc

timetta

C@[MIIPIIM =EVRAZ

coppeewiics

Blank Architects

MNnérp ®oHdapa

Mbi nonb3yemcs Timetta 6onee
YEeTbIPEX N1IET N MOXEM PekOMeHO0BaTb
CUCTEMY B KaueCcTBe HafEXHOro
WHCTPYMeHTa yuéTa pabouero
BPEMEHMU, NIaHNPOBaHNS 3arpyskn
oueHKM 9pdeKTUBHOCTU MPOEKTHbIX
KOMaHz,

YuTaTth KENC

JATIDIA
SPIRIT

baned an frest

GZICS

ADE Professional Solutions

EBreHnn Pygakos

\

B TeueHune mecsua Ham yganoch
HacTpouTb 1 BHegpuTb Timetta B ADE.
Y 0O6HbIN KOHCTPYKTOP OTUETOB,
HacTpoMrkKa BOPK$IOy COornacoBaHus,
onepaTnBHaa TexHn4eckas nogaepxka
— BCE& 9T0 NO3BOMO CAeNnatb
npouecc 3anycka cCUCTeMbl
KOM$OPTHbIM A1 COTPYAHNKOB.

YuTtatb kKenc

Kémuta

LUH®POBLIE TEXHONOTHHK

M T
AI

AHppen BegewnH

Timetta Mbl ucnonb3yem bonbLue 2 ner.
Bnaropaps cucteme Mbl npakTUyecku
CBefn Ha HEeT KPECYPCHbIE» BOMHbI B
GMCS, a aTO 9B19/10Cb O4HON U3
OCHOBHbIX Lienen BHegpeHus
pecypcHoro ynpaeneHns. Cncrtema
Mo3BOAVNA YBUAETb MOHSATHYIO U
MPO3pPaYHyIo KapPTUHY MO MPOEKTaM.

YuTaTtb KENC

2025


https://timetta.com/ru/customers/axenix-case
https://timetta.com/ru/customers/ba-case
https://timetta.com/ru/customers/ade-case-ru
https://timetta.com/ru/customers/gmcs-ru

KoHUuenuus

timetta



KoHuenuus

BepexnmBoe OTHOLWEHNE K COTPYAHMKAM — OCHOBA YCMNELHOrO BHEAPEHUS
NPaKkTVK yrpaBneHns pecypcamu.

—

Kakumn pecypcamu KomMnaHus pacnonaraeT?

ObecneunTtb '
SIS NOTPEBHOCT 2. KakoBa MOTpebHOCTb TEKYLLUX U MEePCMNEKTUBHbIX
MPOCTON PYK. MPOEKTOB MPOEKTOB B pecypcax?
3. KakoBa nepcriekTrBHag 3arpyska pecypcos, Kak
pecypcCbl 3apes3epBnpPOBaHbl Mo4 MPOEKTbI?
MoBbLICUTL Coopmuposat 4. Ecnnuepes X MecsdueB B KOMMaHUM cTapTyeT
KOMMepuUecky b aKTyasbHbIM HOBbIN MNPOEKT, byayT N1 cBOBOAHbBIE CMEeLunanncTbI

0 YTUNN3ALMIO

MnaaH Hanma

ObecneunTtb Cdopmuposar

peneBaHTHYIo b MiaH

3arpysky PasBUTUS
COTPYAHMKOB

timetta

Ons ero peannsaymm?

2025



2 MpoexT o«
KaneHgapHbId nnawx PecypCcHEIA Nnawx MHAHCOELIA NNaH
JTansl ¥ 3afaul  F----------4 = --1--1 KomaHpa npoekTa BhIpyuka
i A
i PenTabensHocTs
Bexu i COTpYOHWEM
i Jarparsl
E YHMBEDCANEHEIS o
Coorn 1 ! pecypcs! (pon) P&L
B3aMMOCERIN !
i CebecToMMOCTL
KpUTHYECKWi NyTb I ---|-m [NaH TPYOOZATPAT F--=- === === == mmmmm e e e . Thyaa
OnepaTHEHLIA NNaH
PecypcHoOe nnaHmpoBaHME — BaXHbIW
SNeMeHT Ong onpeneneHnd CpokoB n
Hocka 3anay -«
Task broaxeTa npoekTa.

timetta 2025



NHTepecaHThl

MeHenxep npoekTa

DopmynupyeT
MNOTPEObHOCTb NPOEKTa B
pecypcax.

OnpegenserT, Kakne ponu,
KOMMNETEHLNN 1N YPOBHN
KkBanuomnkaumm
Heobxogumbl ANns
peannsauun.
OnpegenserT, Korga
MMEHHO U B KaKOM obbeme
TOT NN NHOW pecypcC
Heobxoanm.

timetta

PecypcCHbIn MeHeaxep

NopbupaeTt pecypcobl 3
cBOEen KoMaHabl Ang
3aKpPbITUS NMOTPEOHOCTH
MeHexepa.
KoHTponupyeTt obLuyto
3arpysKky v yTuansawmio
CBOEW KoOMaHabl.
BanaHcupyeT 3arpysky
MeXay NpoeKkTamMm.
DopmupyeT 3a9BkM Ha
HaNM.

HR-meHepxep

KoHTponnpyet obLyto
3arpysKy rno BCem
KOMaH4am.

dopmupyeT NnaH Hanma.

2025



Peannisauud

timetta



[Tpodnnm

[apba AHAponoBa

Mpodgumns Onerr
PABOTHUK

3n. nouta

AndropovaD@demo.ru

TenedoH

+7 (925) 678-87-34
PECYPC

YpoBeHb

L4 Crapwwii cneyuannct

Mpeiig

3HAYEHWE HE BRIBPAHO

PecypcHuIA nyn *

Bce pecypcel

Pepaktupoeate

timetta

banaHc oTcyTCTBWA OBzop paboTul

Kopg,

003

Mepuop patoTel

AHEapL 2024 —

Pone

KoHcynbTaHT

Komnertenuwna

1CERP

Nokauma

Mockea, ueHTpansHeIl opuc

Moznyma

CTapLumid KOHCYNBTAHT

CocTtoAHue

AedcTeyOWmiA

Pykoeogutens

3 Anekcanap Hecrepoe
AT

Moapazaenenue

[lenapTaMeHT KOPMNopRaTUEHOTD 3y4nTa

HOpuanueckoe anuo *

fOpM,ﬂ,I-‘IHECKOe JMUo NC YMONYaHWD

UTobbl 9P PeKTMBHO
ynpaBnaTb pecypcamu,
HY>XHO MNX OnmMcaTb U
KnaccupunumpoBaTb.

B Timetta
npeayCMOTPEHbI
noapobHblie Npodunm
COTPYAHWKOB, C
ykazaHunem Ponu,
KomneTeHuun,
HaBblKOB, MPOEKTHOro
onbiTa N cepTndmnKaTos.

2025



KomaHoa npoekTa

KomaHpaa npoekTta popmupyetcs ns poneu (1) n peanbHbiX COTPYAHUKOB (2).

AyamT ['pynn - BHeapeHwe ERP
Wean AragoHoe

30p oMaHaa apudil 3anaum ecypchl OTpeBHOCTE B pecypCax bipyuka / Cueta / Onnata 3aTpartel '
06 K T 3 P M ' B C O 3 P&L

+ Buifipate pecypchil Cozaate pecypc PenakTpoeate

Pecypc Ponk Craeka cebec.  Tun PecypcHbIiA nyn

g :}"\ - -

) Koncynetant L2 Mnagwwi cneuwanmct KoHcynetaHt 320000F  YHWEspCanbHBIA Bce pecypcol

'(?j' Mporpammnct L4 CTapwmnia cneumanct Mporpammnct 320000 P YHueepcanbHbIA Bce pecypcul

ﬂ Hapes AHgponoea KoHoynetant 4 500,00 2  Tonbzoeatens Bce pecypcsl
WeaH AradoHoE PyxoBoaWTens np... 3100,00 2  [Monezoeatens Bce pecypcel

Kon-eo: 4

timetta

i

@

2025



PecypcCHbI NnaH NpoekTa

PecypcCHbIV nnaH npoekTa MoxeT $OopMMPOBaTbCH aBTOMATUUECKU, C YUETOM BbIDPaHHbIX OrpPaHnYeHnn,

NN BPYYHYIO.

Obzop Komanna Tapude

Mporsoz  OueHka — —

Pecypc > 3apaua

7~ Koncynetawt L2 Maagwni cnegwanict

NS

y = Nporpammamct L4 Crapwwid cneguanyct
Ay

2.1 PazpaboTka nonb30BaTensckux Gopm

N a Japea Angponoea

Mean Aradonoe

Yacol

CebecToMmocT

timetta

3agaum

Pecypcel

B uacax ~

180

100

100

140

80

500

1782 000

MoTpebHocTe B pecypcax

Beipyuka / Cueta / Onnata

Mo Hegenam ™ OUMCTUTE
2 pexabpa 2024 .
48 49 50
40 40
40 40
80 80
308 000 308 000

“

[>
51
40
20
60
218 000

52

20

20

90 000

3aTpaThl

1
20
20
20
40
128 000

PE&L

6 aneapn 2025 .

2
40
40
20
60
192 000

3
a0
a0
40
128 000

4
20
20
40
128 000

5
20
20
10
128 000

CeoicTEa
=
3 dpespana 2025 .
6 7 8
20
20
40
154 000

2025



[ToTpebHOCTb B pecypcax

% BoifpaH 1 kputepui >

Ponk (HavmeHoBaHWe)
ApxuTeKTop

AyauTop

KOHCYNLTaHT

MapTHep
MporpaMMucT
MNporpaMMucT
MporpaMmMucT

PYKOBOAWTENE NPOEKTOE

timetta

(=] 3toTrog (01.01.2025-31.12.2025) >

¥poeeHb (HavMmeHOBaHKE)

L4 CTaplimii cneyuannct

L2 MaaglwWi cneyuaniucT

L1 Craxep

L3 CneuwanucT

L4 CTapwuii cneyuannct

OueHKa Yackl

304,33
1 309,50
264,00
110,50

120,00

2025



3anpoc pecypcos

YneH koMaHakl

N,
?

(?) PykOBOAWTENL NpOeKTOR L4 CTapwwid cneymnan...

M

YpoeeHb

L4 CTaplumid cneumanuet

3anpoc pecypcos

Hauano OKoHYaHKe

~ 06.10.2025 07.11.2025

Pose Mpeiin 3anpowexo
PykoBOAMTENL NPOSKTOR bl bl 168 u,
KomneTteHuna Nokauwma
w CM6, per. oduc. w
PecypcHEIA nyn ™ Hprnauueckoe nnuo
Bce pecypchl e e
Tun TpyaoycTpoicTEa
R
3ameTka
s
L3 » B uacax - Mo HegenAm ~
& oxTABpA 2025 T, 3 HosBpA 2025 I 1 aexabpa 2025 .
I
40 41 42 43 45 46 47 48 49 50
Janpoc 83 168 40 40 40 40 2
4 .}

timetta

51

52

Cozpate

OTMmeHa

2025



Kanenpapb bpoOHUNpPOBaHNS

KaneHgapb BpOHMPOBaHNA — CIOCOD pe3epBUPOBaHUS PECYPCOB MO MPOEKTbI, TO €CTb 3aKPbITUS
noTpebHocTn MeHenXepoB NPOEKTOB.

&~ — B uacax * Mo HegsnaM ™ = TONLKO 3KTUEHBIE ¥ i
28 ... 4 noabpa 2024 1. 2 pexabpa 2024 r. 6 aneapa 2025 . 3 despana 2025 3 mapra 2025 1.

a3ge H"J."Tb BC
44 45 46 47 48 49 50 51 52 1 2 3 4 5 & 7 8 9 10
v @ Mrexca Hecrepon Cmw m e m oaw @ ® @ w e & o % o ® s o
| I

1

Ayaut Cnbypa 2024
914 u.

Ayaur Cubypa 2024

208 u.

> JY AnTon HOp
> (§ sranups e 4 0 e 4 o e
> “_< Bauecnae H

b b

(Q) Kpacoe
NV
’ ﬂ fepen Araponosa --- .
[ |
’ :‘{-{I e Arsdonoe ---- ----_a
L
oB

timetta 2025



CMOTPMM Kak 3TO paboTaeT



Ball KOHTaKT

BALU KOHTAKT

Bynnyx AnekcaHgp
MeHepxep no passutTuo busHeca

TEJIEOOH

+7 (915) 042 55 79

SJIEKTPOHHAA MOYTA

abuliuh@timetta.com

timetta

2025


mailto:iagafonov@timetta.com

